Eastern Kentucky University
Board of Regents Regular Quarterly Meeting
April 14, 2014
1:30 p.m .
College of Health Sciences
Rowlett 301

I.

call to Order
A regular quarterly meeting of the Eastern Kentucky University Boa rd of Regents convened at 1:40
p.m. on April 14, 2014, in Rowlett 301, College of Health Sciences Building, Eastern Kentucky
University, Richmond, Kentucky. Mr. Turner, Chair of the Board , presided. Mr. Turner noted the
presence of a quorum. The following members of the Board were present:
Present Board Members:
Sarah Carpenter
Nancy Collins
Janet Craig
Steven Fulkerson
Ernie House
Alan Long
Janie Miller
David Tandy
Amy Thieme
Craig Turner
Holly Wiedemann
Also in attendance were President Michael Benson ; Mr. Barry Poynter, Vice President of Financial
Affairs and Treasurer; Dr. Janna Vice, Provost and Vice-President of Academic Affairs; Mrs. Dreidre
de Leon, Exec. Asst. to the President and Asst. Secretary to the Board, members of the media,
guests and EKU faculty and staff.

II.

Information Agenda
A.

Board Committee Reports
1. Student Life, Discipline & Athletics Committee
Mr. David Tandy stated the committee met the morning prior to the full board meeting.
Mr. Tandy also stated the Student Life, Discipline & Athletics Committee went int o closed
session for the purpose of a matter relating to possible discipline or dismissal of a student
pursuant to KRS 61.810(1)(f). After careful review and discussion, the committee
determined the decision of the Provost was upheld and the appeal was denied. According
to the Bylaws of this University, this was the final determination of this matter of an EKU
Student who had exhausted all appeals. The student would be notified by the assistant
secretary to the Board on behalf of the Student Life, Discipline & Athletics Committee.

2. Finance & Planning Committee Report
Ms. Craig reported the Finance and Planning Committee met the morning prior to
the full Board meeting. The committee received updates on the Tuition, Housing &
Meal Plan rates for the 2014-15 academic year as well as a Financial Update as of
March 31, 2014.
Ms. Craig also reported the committee passed a motion under New Business
allowing EKU staff to implement their plan to begin collecting on bad debt.

3. Executive & Academic Affairs Committee
Mr. Turner reported the Executive and Academic Affairs Committee met the morning
prior to the full Board meeting and stated there were eight (8) recommendations on
the consent agenda along with six 6) action items which includes the Tobacco Free
Campus Policy. Mr. Turner stated all items would be presented for approval during
the action agenda of the Full Board meeting.

Ill.

Additional Reports to the Board
A. Craig Turner, Chair
Mr. Turner thanked the College of Health Sciences for hosting the Board meeting. He
commended Burrier Cafe for a wonderful lunch.
Mr. Turner stated EKU's primary focus has been with the legislative session. He also stated
the success began with President Benson, David McFaddin, Ellen Williams & Judy Taylor. In
addition, Mr. Tu rner thank the Board members for traveling to Frankfort. He noted this is
the first time a university board of regents visited the house and senate. Tomorrow, the
legislative session ends. Governor Beshear decided to veto the P3 legislation (HB 407).
The P3 legislation would have allowed the use of public-private partnerships (P3s) for major
transportation projects and some smaller projects that local governments could not afford
upfront.
Mr. Turner shared the excitement for ou r Basketball team. He commended the coach, staff
and players and said they have represented our university admirably. Mr. Turner also
shared EKU 's own Marcus Lewis won the College Slam Dunk Contest.

B. Sarah carpenter, SGA President
;;'
;.

'

Ms. Carpenter reported SGA is coming to the end of the academic year. SGA has worked
hard to provide better services for students. Once service that has come to fruition is the
fixed route Shuttle Bus service that ensures a safe and reliable transport for students. For
the future, SGA is also looking to extend the shuttle service to off campus for transporting
students downtown, for groceries, etc.
Ms. Carpenter stated SGA is hosting a Safety Day. They wi ll partner with the City of
Richmond Fire Department on Thursday, April 17 from 10 a.m. - 2 p.m. They will discuss
emergency, texting and driving, along with other safety tips.
Another service SGA has been working on is Colonel Cash. The Colonel One Card Office
recently hosted an informational meeting for the city business owners to learn about
Colonel Cash and how they can become involved.
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B. Sarah carpenter, SGA President (cont.)
Ms. Carpenter stated she realized from the Board Retreat there wasn't enough facts
available about our campus and has thought about creating a newsroom on campus with a
potential internship position. The newsroom would provide facts about EKU and other
sources of information.
Ms. Carpenter announced SGA will partner with an event planning class within the
Department of Communication.
Ms. Carpenter reported she would serve as co-chair with the next SGA President on a
Student Input Team on the Strategic Planning Steering Committee. A SWOT analysis will be
utilized to see where EKU is in regards to non-traditional students, on-line courses, etc.
Ms. Carpenter announced some upcoming events: the President's Ball will be held on April
16; a Spring Carnival; The Colonel Crawl which will replace the spring concert. This allows
students to go downtown and hear different musicians at different local venues which
promotes the Town/Gown Relationship. In addition, SGA elections are tomorrow that will
feature a new slate of representatives. The new SGA President will be sworn in April 30th.
Ms. Carpenter thanked the Board fortheir time.

C. Sheila Pressley, Faculty Senate Chair
Dr. Pressley welcomed the Board of Regents, President Benson and all of the guests to "her
home" . She stated this particular room has special memories for her as she taught many
classes here.
Dr. Pressley announced this will be her last address to the BOR as Faculty Senate Chair.
She reported that she will co-chair with the new Faculty Senate Chair on the Faculty Input
Team for the Strategic Planning Steeri ng Committee.
Dr. Pressley stated there are number of policies coming through the pipeline. One such
policy was the Tobacco Free Campus Policy that has been brought forth to the Board today.
Dr. Pressley shared with the Board areas of concern for faculty. 1) Athletics is on the minds
of the faculty; the Budget committee will be conducting a survey regarding the faculty's
thoughts on Athletics; 2) the Winter Term: Faculty are asking how they can do this in
regards to the Registrar's office Financial Aid , etc. The Provost will meet with the Faculty for
a Q&A session; 3) the Academic Calendar: How long will the terms be? Dr. Pressley stated
good arguments can be made for both sides, but the main focus should be what is best for
the students and the campus. Discussions will take place; 4) the Internal Pay Equity
Program: Dr. Lynnette Noblitt and Dr. Pressley worked together on this. She noted this is
not the only step, but a first step for years to come; and 5) Dr. Pressley stated it is important
for the campus to know we are a family. She wanted to take this opportunity to mention the
loss of a student. She noted it is important and helpful to share as much information as
possible among faculty and staff.
Dr. Pressley also shared that Scholarship Week launched today with inductions into the
Honor Society. Posters will be presented on Friday. She stated students are researching
some really incredible ideas.
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C. Sheila Pressley, Faculty Senate Chair (cont.)
Dr. Pressley thanked the Board again for their time and commitment to the university and
for allowing her the opportunity to share her report with them.

D. Leah Banks, Staff Council President
Mrs. Banks acknowledged and welcomed the Board. She expressed her gratitude to
Chairman Turner for attending their Staff Council meeting in February.
Mrs. Banks acknowledged the Staff Council is represented on the Strategic Planning
Steering Committee.
Staff Council is working with Bryan Makinen, Director, EH&S, RM&I on the Health & Safety
Initiative. They are also collaborating with faculty and students to hold a Day of Service
event in October.
In addition, Mrs. Banks announced Staff Council will hold a Staff Development Day in June
or July. She stated Chairman Turner gave them several great names as guest speakers.
Mrs. Banks thanked the Board for their time.

E. Michael Benson, President
President Benson welcomed the Board to campus and thanked the Dean of the College of
Health Sciences, Dr. Deborah Whitehouse and the College for hosting the April Quarterly
Board of Regents Meeting. He also expressed his sincere gratitude to the students and
staff of Cafe Burrier for an exceptional luncheon.

Legislative Session
President Benson commended and thanked the Board for their time and efforts in going to
Frankfort and meeting with the Legislatures to get the word out about EKU 's needs. He
believed they carried a "Clear, Concise, and Consistent" message to the Assembly.

Pay Equity Program
The University has entered into the second phase of its three-phase, multi-year
Comprehensive Compensation Program . Phase Two focuses on internal pay equity through
the Faculty Internal Pay Equity Program (Facu lty IPEP) and the Staff Internal Pay Equity
Program (Staff IPEP), utilizing $1 million in recu rring funds.
The first phrase was the 2.5 percent across-the- board salary increase for faculty and staff
implemented last October, representing an annual investment of approximately $3.7
million. Also as a part of Phase 1, a Step-in-Grade Program was implemented early this
year, with an additional investment of approximately $500,000 in recurring monies. Total
investment in salaries for faculty and staff amounts to $5.6 million recurring funds.
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E.

Michael Benson, President (cont.)
Strategic Planning Process Continues
The entire campus community is encouraged to stay informed and contribute its input into
the University's ongoing strategic planning process. A campus-wide survey was distributed
by e-mail recently to all faculty and staff, and the web site devoted to this vital undertaking
(strategicp lanning.eku.edu) includes an online suggestion box. Focus groups have also
been consulted.

Matt Roan, special assistant to the President, and Stacey Street, interim executive director
for Institutional Effectiveness, are co-chairing a Strategic Planning Steering Committee that
represents the broad range of University interests and will honor the values of shared
governance and transparency, while being bold and aggressive as to University aspirations.
Input teams will further help to recognize the voice of students, faculty, staff and all other
stakeholders. Strategic initiative teams will focus on and monitor progress of activities
undertaken throughout campus to achieve specific strategic initiatives.
The timeline is as follows:
Spring and Summer 2014- focus groups, surveys, formation of input teams,
environmental scan, drafting of vision, mission, values, goals, and strategic
initiatives
Fall 2014- final version of vision, mission, values, goals, and strategic initiatives.
Draft and finalize key performance indicators. Form strategic initiative teams.
January 2015- completion of 2015-2020 EKU Strategic Plan
Summer 2015- strategic initiative teams begin process of monitoring activities
and key performance indicators
Foundation Professors
Dr. Richard Crosby and Dr. Kenneth Tunnell are the latest faculty members to earn the
University's highest honor for teaching excellence. Crosby, a professor in the Department of
Music, and Tunnell, a professor in the School of Justice Studies, each received the 2014-16
EKU Foundation Professorship. The annual honor recognizes those who demonstrate
outstanding abilities in the three primary roles of a faculty member: teaching, service and
research. The professorship provides a salary supplement for two years.
KCTCS Transfer Summit
On April 3, President Benson was invited by Dr. Mike McCall, President of KCTCS to attend a
KCTCS Transfer Summit. The purpose was to enhance the transfer experience and meet
the state's educational attainment goals, both at the associate and baccalaureate degree
levels.

The KCTCS Transfer Summit consisted of three tracks, one each for presidents, chief
academic officers, and transfer professionals. The keynote address featured Dr. Stephen J.
Handel, Associate Vice President-Undergraduate Admissions for the University of California
(UC) System. Prior to joining UC in 2013, he served as the Executive Director of the
National Office of Community College Initiatives at the College Board. Following the keynote
address, Dr. McCall hosted a special session with presidents in a facilitated discussion led
by Dr. Bonita Jacobs, President of the University of North Georgia and the founding director
of the National Institute for the Study of Transfer Students. This session focused on the
development of an action agenda for collaboration between and among our institutions to
increase transfer student success.
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campus Forum on Athletics
The afternoon of April 3, a Campus Forum on Athletics was held for the EKU Campus
Community. The forum was both to express the benefits of EKU going to FCS and to
address any questions from the campus community. The PowerPoint and video are posted
on the President's homepage.
Chairman Turner thanked President Benson for his report and acknowledged Dr. Deborah
Whitehouse, Dean of the College of Health Sciences to give their presentation.

IV.

College of Health Sciences Presentation
Dr. Deborah Whitehouse, Dean of the College of Health Sciences welcomed the EKU Board of
Regents, President Benson and special guests. Dr. Whitehouse introduced the Chairs of each
of the departments in the College of Health Sciences. Dr. Whitehouse then presented a
slideshow presentation focusing on their programs and provided informational packets to each
Board member. In addition, students from each program introduced themselves and were
available for questions.
Chairman Turner congratulated the College of Health Sciences for a job well done.

V.

Employee Housing Overview
Mr. David Williams, Director of Facilities Services was present to discuss EKU's current
Employee Housing. Mr. Williams stated EKU currently owns 84 houses. Chairman Turner
asked what calculation is used to determine EKU's need for housing. Mr. Williams stated EKU
currently uses housing for transitional purposes for new faculty/ staff on a temporary basis,
employee rentals, as well as guest houses for interviewees, guest lecturers, etc.
Mr. Williams stated Employee Housing has been brought before the Board to ascertain their
position on this subject.
The Board discussed several options such as focusing on student housing vs. employee
housing to reviewing the Master Plan with two goals; 1) buy up property for property expansion;
and 2) affordable housing for employees and the need to look at the human economic basis to
taking housing off-line for f.urther review. The need to have affordable housing for employee
recruitment which would enhance town/ gown presentation by having faculty/ staff in and
around the campus was also mentioned.

VI.

Action Items
A. Approval of Consent Agenda
1. Approval of January 13, 2014 Full Board Minutes
2. Madison County Jurisdiction Agreement
3. Request for Delegation of Authority to Pursue Acquisition of, or to Surplus, Real Property
4. Personnel Actions
5. Approval of candidates for May 2014 Commencement
6. Faculty Emeritus Nominations
7. Addendum to Retirement Transition Program Participants
8. Report from the Council on Academic Affairs (Program Revisions)
Motion Passed: Motion to approve Consent Agenda (Items A1-8) passed with a motion by
Mr. Steven Fulkerson and a second by David Tandy. The motion passed by voice vote.
Detail of the Consent Agenda (Items A1-8) as approved is included with the Official Minutes
of the EKU Board of Regents.
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B. Proposed Meal Plan Rates for 2014-15
C. Proposed Tuition Rates for 2014-15
D. Proposed Resident Hall Rates for 2014-15
Motion Passed: Motion to approve Items B, C & D passed with a motion by Mr. Steven
Fulkerson and a second by David Ta ndy. The roll was called, the following members voted
"aye": Mr. Turner, Mrs. Collins, Mrs. Craig, Mr. Fulkerson, Mr. Long, Dr. Thieme, Mr. House,
Mrs. Miller, Mrs. Wiedemann, Ms. Carpenter, and Mr. Tandy; no members voted "nay." The
motion passed.
Detail of items B, C & D as approved is included with the Official Minutes of the EKU Board
of Regents.

E. Recommendations for Promotion & Tenure for 2014-2015
Motion Passed: Motion to approve Pro mot ion & Tenure for 2014-2015 passed with a
motion by Ms. Collins and a second by Ms. Wiedemann. The roll was called, the following
members voted "aye": Mr. Tu rner, Mrs. Collins, Mrs. Crai g, Mr. Ful kerson, Mr. Long, Dr.
Thieme, Mr. House, Mrs. Miller, Mrs. Wiedemann , Ms. Carpenter, and Mr. Tandy; no
members voted "nay." The motion passed.
Detail of this item as approved is included with the Official Minutes of the EKU Board of
Regents .

F. 2014 Spring Semester Payroll On & Off campus for Pa rt-Time Faculty and Laboratory
Assistants & Addendums to the Fall 2013 On & Off campus Part-Time Faculty & Laboratory
Assistants
Motion Passed: Motion to approve part-time faculty payroll passed with a motion by Mr.
Steven Fulkerson and a second by Ernie House. The roll was cal led, the following members
voted "aye": Mr. Turner, Mrs. Collins, Mrs. Craig, Mr. Fulkerson, Mr. Long, Dr. Thieme, Mr.
House, Mrs. Miller, Mrs. Wiedemann , Ms. Carpenter, and Mr. Tandy; no members voted
" nay. " The motion passed.
Detail of this item as approved is included with the Official Minutes of the EKU Board of
Regents.

G. Tobacco-Free campus Policy
Motion Passed: passed wit h a motion by Sarah Carpente r and a second by Nancy Collins.
The motion passed by voice vote.
Detail of this item as approved is included with the Official Minutes of the EKU Board of
Regents.

VII.

Pending Consent Agenda Items
Th ere were no pending consent agenda items.

VIII.

Old Business
There was no old business.
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IX.

New Business
A. Bad Debt
Mr. Turner made a motion to allow EKU staff to implement a plan utilizing the Kentucky
Department of Revenue to aid in collection of bad debt. Mr. House seconded. The motion
was passed by voice vote.

X.

Other
There was no other business.

XI.

Executive Session
The Chair entertained a motion pursuant to KRS 61.815(b) to adjourn to closed session for the
purposes stated pursuant to KRS 61.810(b) regarding deliberations on the future acquisition or
sale of real property by the University.

Motion Passed: Motion to go into Executive Session passed with a motion by Mr. Ernie House
and a second by Mr. St even Fulkerson. Motion passed by voice vote.
Upon returning to open session , it was noted only matters stated in the motion were
discussed. Mr. House made a motion to reconvene, Mr. Long seconded.
Upon reconvening, Mr. Turner made the motion to approve the following regarding
Grand Campus:
1) Approve concept of a lease with Grand Campus;
2) Instructed appropriate University administrators to revisit the lease with
Grand Campus to negotiate:
a) termination fee;
b) elimination of the property tax to be paid by University;
c) University's right of refusal
d) purchase of property at a fair market value t o be determined by
designated individuals;
3 ) Lease to be reviewed by outside firm; and

4) Lease to be subjected to approval by the Kentucky Finance &
Administration Cabinet

Motion Passed: Motion to approve items 1-4 above passed with a motion by Mr. Alan Long and
a second by Mr. Steven Fulkerson. Motion passed by voice vote.
XII.

Adjournment
There being no further business, a motion was made to adjourn by Steven Fulkerson and a
second by Mr. Ernie House. The meeting adjourned at 5:31 p.m.

8 1Pagc

